
AGILE LEARNING
For blue collar workers
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EQUITY IN LEARNING

EPALE 2
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AGILE LEARNING

EPALE 3

Learner at the centre: personal responsibility, self-

organization, individual strengths and prior knowledge

On-demand learning: Needs-based selection of learning 

objectives, learning materials, formats and settings

Iterative phases of planning, observation, evaluation and 

adaptation with continuous feedback (learning sprints)

Social workplace learning: Collective exchange and 

collaborative acquisition of knowledge and skills

Metacognition: regular self-reflection on one's own learning 

strategies 
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AGILE LEARNING COACH

EPALE 4

Enable learners to achieve personal best

Individual and comprehensive support of the learner and the 

learning process

Learning Ambassador

Curator of learning opportunties
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LEARNING SPRINT

EPALE

Kick-Off Planning Session Inbetween Chat Review & Retrospective 
15 - 30 Min 30 Min 15 – 30 Min. 30 Min

Approx. 3 Months

5
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BLUE COLLAR

EPALE 6

Analysis

No mobile 
devices

Learning = 
Manager is 
booking a 

course

Chord 
work

Shift 
operations

Noisy working 
environment

Learning Approach

Me My workplace My Environment

Three topicsHighly 
diverse 
group



vera.baum@qualityminds.de  
+49 1525 3821963

THANK YOU!
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