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From OJT to SG OJT (Scheduled & Guided OJT)

Elements of French context

Organize skills transfer on the job training (OJT)

No scheduling

No pedagogical objectives or program oJT /\
No teaching skills required

No assessment
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AFEST / SG OJT / Global applications

From individual to collective benefits x Skills Development steps

. Employees
Learning Retention

Organization
(peer-to-peer, real-time Feedback TRAINING COST
process improvement...) experience REDUCED

i versatility
P;;::ic:;:::‘lg; development
(quality, management, .
communication...) Workstation
control

VERSATILITY
DEVELOPED

QUALITY SKILLS
TRANSFER RAISED

INTERNAL SKILLS

= workstation TRANSFER
% adaptation HARMONISED
Induction KNOW-HOW
Assessment CAPITALISED

I SKILLS DEVELOPMENT

MANAGED

Professional

Requirements
(technical skills, autonomy,
situational awareness...)

Frank Skills Developement Steps
SAVANN (organisation, teams, process / technical skills / soft skills)



AFEST / SG OJT / Specific application #1

Capitalize on know-how from specialists & train non-specialists
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AFEST / SG OJT / Specific application #2

Improve integration and develop versatility

Workstation
adaptation

Training with SG If Flash Audits good = 1 SB control
oJT = 1 machine control then possible

- Assessment new training SG OJT on another
through Flash Audit machine

Frank *SB : Skills block
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