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From OJT to SG OJT (Scheduled & Guided OJT)

Elements of French context

• No scheduling
• No pedagogical objectives or program
• No teaching skills required
• No assessment

OJT

SG OJT
(AFEST)

- Analysis of work situations
- Pre-appointment of a trainer
- Reflective interviews
- Assessment of achievements

4 conditions by decree

Rationalize skills transfer 
within the organizations

Organize skills transfer on the job training (OJT)

Before the law

Since the law,
2 practices of OJT

Frank 
SAVANN

September 
5th 2018



AFEST / SG OJT  /  Global applications

From individual to collective benefits x Skills Development steps

Professional 
Requirements    

(technical skills, autonomy, 
situational awareness...)

Skills Developement Steps 
(organisation, teams, process / technical skills / soft skills)

Induction 
Assessment

workstation 
adaptation

Production 
Efficiency

(quality, management, 
communication...)

Learning 
Organization

(peer-to-peer, real-time 
process improvement...)

Employees 
Retention

VERSATILITY 
DEVELOPED

INTERNAL SKILLS 
TRANSFER 

HARMONISED

KNOW-HOW 
CAPITALISED

SKILLS DEVELOPMENT 
MANAGED

QUALITY SKILLS 
TRANSFER RAISED

Workstation 
control

versatility 
development

Frank 
SAVANN

TRAINING COST 
REDUCED

Feedback 
experience



AFEST / SG OJT / Specific application #1     

Capitalize on know-how from specialists & train non-specialists

Demographics marked by a high average age and a 

local job market which qualifications do not match 

the needs of the plant.

Plant specialized in the design, manufacturing 

and maintenance of mobile components for 

nuclear power plants.

THEORETICAL
TRAINING

RECRUITMENT

- Machinists 
- Woodworkers
- Bakers
- Bricklayers

- Technical 
prerequisites

- Workshop course

Assessment

Strong recruitment needs and shortage of technical skills with risk of losing know-how

Technical 
experts

- Volunteers
- « SG OJT » 

methods and 
tools

Key skills 

- Work 
situations 
analysis

- multi-level 
training paths 
based on 
recruitment 
prerequisites

Trainers pre-appointment & Training paths

Frank 
SAVANN

PRE 
SELECTION

Training 
paths

SG OJT

workstation adaptation



AFEST / SG OJT / Specific application #2

Improve integration and develop versatility

Plant special ized in highly complex production of 

structural parts for the aerospace industry .

SB 2 SB 3SB 1

*SB : Skills block

Number of employees doubled in 

few years. Creation of an in-house 

school.

Technical pilotes

- Volunteers
- « SG OJT » 

methods 
and tools

- Work situations analysis
- 1 skills block (SB)          

= 1 machine control       
= 1 training program SG 
OJT 

Focus on induction & versatility

Workstation 
adaptation

- Community of 
mentors (SG 
OJT Trainers)

« Skills 
block »

- Induction 
(organization, 
teams…)

Recruitment

- Training with SG 
OJT

- Assessment 
through Flash Audit

- If Flash Audits good = 1 SB control 
= 1 machine control then possible 
new training SG OJT on another 
machine

Frank 
SAVANN

Need to develop loyalty right from the start, and versatility for long-serving employees
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